Characteristic I: A Worshiping Parish—Worship

A parish is fundamentally a worshiping community of faith. It
needs to constantly renew itself "to be above all a Eucharistic
community”. (Pope John Paul II, Ecclesia in America - #41)

Responsible
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Characteristic II: A Welcoming and
Caring Parish—Christian Community

As a community of faith, the parish attempts to
meet the spiritual, personal and social needs of
its members, thus responding to and affirming
each person's dignity, demonstrating Christ's
love and care, and creating a sense of
belonging. (Archdiocese of Philadelphia,
Characteristics Found in Vital Parishes)

Responsible | Start
Goal Action/Next Step Party Date Completed or Current Status
A Expand programs for singles and adults without |A1. Identify and publicize successful] ¢ $$
children programs at other parishes 3
A2. Conduct needs survey of parish % * o B
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programs from needs survey <
B Expand hospitality opportunities and the BI. Publish an updated parish photo A S $$
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Characteristic III: A Witnessing and
Proclaiming Parish-- Evangelization

Parishes exist to enhance each person's individual and  the
ity's collective relationship with God in Jesus
Christ. This personal and communal spiritual growth is a

sign of parish spiritual vitality. (Archdiocese of

Philadelphia, Characteristics Found in Vital Parishes)

Responsible | Start
Goal Action/Next Step Party Date Completed or Current Status
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Characteristic IV: An Educational and
Formational Parish—Teaching
Catechesis is a process of formation in faith,

hope, and charity; it shapes the mind and touches
the heart, leading the person to embrace Christ
fully and completely. (Pope John Paul II, Ecclesia
in America - #71)

Congress by 10%
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Goal Action/Next Step Party Date Completed or Current Status
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Characteristic V: A Parish
Responsive to Others—Christian
Service

The parish is not only responsive to the
needs of its own members, but reaches out
to all persons, responding with love,
healing, and reconciliation to their
various concerns and needs. "He who does
not love his neighbor whom he has seen,
cannot love God whom he has not seen."

Responsible | Start
Goal Action/Next Step Party Date Completed or Current Status
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Characteristic VI: An Effectively Administered

Parish—Leadership

The Church's mission in the world is the responsibility of all the
baptized, thereby making the parish's mission and ministry a
collaborative endeavor, requiring the gifis and talents of all the
faithful. "This kind of renewed parish needs as its leader a
pastor who has a deep experience of the living Christ, a
missionary spirit, a father's heart, who is capable of fostering

spiritual life, preaching the Gospel, and promoting

cooperation.” (Pope John Paul I, Ecclesia in America - #41)

Responsible
Goal Action/Next Step Party Start Date Completed or Current Status
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Assess long-term financial needs and plan how to meet them

Cl1. Select a professional
capital campaign director

C2. Use capital projects list
(A2) to estimate cost of
capital projects
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C3. Begin capital campaign
feasibility study
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Improve collection and use of census data

D1. Increase the return rate
of census questionnaire by
10%
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D2. Appoint person or
committee to organize the
data into a usable data base
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D3. Forward data on parish
involvement to appropriate
parish organizations and

monitor their use of it to be
sure of maximum outcomes
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Improve parish communications

E1. Publish the Angelus two
times a year

E2. Increase the use of the
parish website by 10% by
publicizing it in the Angelus
and the Bulletin

Madeline
Bialecki

Matt DeCaro
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E3. Hold town meeting
annually in the Fall with
Pastor, Parish Pastoral
Council and Finance
Committee present

E4. Publish Pastoral Council
Updates three times a year

Expand Cluster and SWIM participation

F1. Initiate additional
Cluster activities and
encourage other parishes to
do the same publicizing
them in all parish bulletins
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F2. Have parish
representative regularly
attend ecumenical meetings
and communicate
proceedings to the parish




Characteristic VII: A Gifted Parish Living
Responsibly—Stewardship

A Christian steward is "one who receives God's gifts
gratefully, cherishes and tends them in a responsible
and accountable manner, shares them in justice and
love with others, and returns them with increase to the
Lord." (National Conference of Catholic Bishops,

Ste iship, a Disciple's R )
Responsible | Start Completed or Current
Goal Action/Next Step Party Date Status
2 * 15 _ <
: . . . . . . "yS$, 81 ("8
Expand parish commitment to stewardship to make ita |Al. Increase membership of the Stewardship ( . " .
. . Carolyn Larson %, -
way of life. Committee 10% by January 2007 > SH T)TRTS B, W
% & 7TE + 7
H{OBIS B,
A2. Distribute The Parish Management
Handbook Chapter 7 which focuses on s - "
developing stewardship to all ministry leaders
?
.y e I
%) %BEH P
Sye g
@ "% D) %%
%,B( ("1 - &t
" %
B - ("% Fe "
[CCID T S G
5 (0"
=) b ) - %
#("F* " #
% vt S(-
A3. Include information and articles on . L %'(_(‘ ("% _ .y
Stewardship in eachAngelu s, every Bulletin, on| Carolyn Larson ( " -
the website, and in preaching three times a year #"
Tt mATH, toaE
o (0 ) %T(H
)
A4. Conduct a biannual survey of parishioners’
talents, interests, and availability or/and use Carolyn L. B
census form data (see D1-3 under Characteristic| arolyn Larson ! e s i
0 (" -6 % +-
# % %e $% U, (
[ (" (@ #
(o > oWt -
+
?
A5 Publish a volunteer resource directory for 4 % f‘, ;(,,# L_ .,,% .
the parish and put it into an electronic data base] Carolyn Larson| 1 * %"
develop a plan to make use of these talents DL G - %S (%
2t (WB, ) (E %




